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IMAGE THREE
[ CHESS AND CHECKERS ]

Chess and Checkers

IN CHECKERS, ALL THE GAME PIECES MOVE IN TH
EACH PIECE DIFFERENTLY BASED ON ITS ABILITY.

and would play my grandpa, 1
were willing. I got pretty goo
of chess. Wow. I had no idea t
different. All of a sudden I enter
What is the bigges
who wants towin 1 . each piece moves—trom the pawn,
to the rook, to the kni nd king. Once I understood the ability of
each chesgpi a str o win the game. Bobby Fischer, the great
ning in this game is all a matter of understanding

ts, or my parents any time they
ade, I was introduced to the game
ed on the same board could be so

ople by playing “checkers” with them—treating them all alike,
e things out of each of them, handling them like some generic

d capitalize on it. Marcus Buckingham inspired this Habitudes.' He
ployees will differ in how they think, how they build relationships,
arn, how prepared they need to feel, what drives them, and so on.
these differences don’t change.) The best way to connect with people
is to identify how each one is different and how you can best incorporate those
differences into your plan of action. Great managing is not about control, but
about connection and release. It’s not about your power but your empowerment of
others. And folks are best empowered when it is done according to their strengths.
Mediocre managers play checkers with their people. Excellent managers play chess.
They connect with people at the point of their strengths.
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Michael Abrashoff once served as the executive officer aboard the Navy ship,
U.S.S. Shiloh. It was a dreaded job because, in addition to being second in
command, he was in charge of the entire bureaucracy of paperwork for 440 sailors.
His administrative assistant was a man who got promoted only because he’d
been around longer than anyone else. He could not type, proofread, or use the
spellchecker; and what he did do—he did extremely slowly.

At first, Mike assumed he had to endure this inevitable situation. One day, |

however, the piles of paper were finding homes. Stacks were disappearing,
being spelled correctly, and sentences actually had subjects and verbs for the

after arriving there he began suggesting way,
chief didn’t like it. He hit a brick wall g y, David

that officer

If you followed professional : 90s, you know the name Bo Jackson.
for years. But did you know we may
have never hed son h: t been for his coach at Auburn University?

ached Bo and asked him to play tailback. Bo hesitated—but
is history. He may be the best tailback Auburn has ever
o win the Heisman Trophy.

g? Bo was good at his defensive position, but he was great at his
. He simply needed to be placed well. He needed a coach who

leader who played chess, not checkers.

How To PLay CHESss As A LEADER

In order to play chess, you must recognize the unique role each player on the team
can fill. This means we must identify at least four qualities in others:

age 20
Copyright Growing Leaders 2014. All Rights Reserﬁeé. Sample Lesson. Duplication of Any Kind is Prohibited.



Copyright Growing Leaders 2014. All Rights Reservi

1. STRENGTHS AND WEAKNESSES — Leaders must connect with people at the point
of their strengths. We must identify both the weaknesses that de-energize them
and waste time as well as strong points where they get energized, have natural
intuition and flourish.

(&

. TricGERs — Leaders must figure out what motivates their team members. Is it
verbal praise? Is it time with the leader? Is it monetary gifts? Everybody has a
trigger that gets them motivated and ready to give themselves to t

people. Are they the fun-loving sanguine? Or the driven ¢
back phlegmatic? Or the analytical melancholy? Identify
make or break your leadership.

he an “analyzer” who craves information? Is s
jump in and do it? Or are they “watchers” who
to learn something?

Capitalizing on each person’s strengthd8€c i 50 M s for a leader.
First, it saves you time. You don’t i
Second, it makes others accountgble. S encouraged to do his or her very
t team, since the best teams are built
around interdependency. You a aced others because they do things
you can’t do. You can celebrate

baseball team doesn’ 1 ink about it: a mediocre leader believes

ile a mediocre leader’s goal is to overcome
identify strength and focus on it.

a leader to build an effective team is to identify how each one
pw to successfully incorporate those differences into the overall
strength that each person possesses meets a certain need on
anaging is not about control, but about connection and release.

at this phrase means: “Great managers understand you can’t get the
of people by playing ‘checkers’ with them.”
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2. Why is it we naturally expect others to be like us? Why are we more comfortable
with people who are similar to us?

3. What are the four qualities that leaders must identify in each tea
order to play “chess” instead of “checkers?”

4. Describe the benefits of learning itali each person’s strengths.

1. Do I understand the personality of each member? Do 1 see how they work
best together?

2. Do I know what motivates each one of them?
3. Do I recognize the primary strength the individual brings to the group or team?

4. Do I realize how they best learn something new?

age 22
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ExercisE
Meet with your group and ask them these questions. Tell them it will help you
play “chess” better...

1. FOrR STRENGTHS:
What was the best day at your job this past year? Or, describe your perfect
job. What is it you'd really like to do and feel you would do well?

2. For TRIGGERS:
What was the best relationship you ever had with a manag
made that person so motivating? What was the best prai

3. For PErsoNALITY:
When you work on a project with a team, what do you like best:
results? Just being together? Doing the projecf@ith excellence? Ha

4. For STYLE oF LEARNING:
In your past jobs, when did you fee
you learn so much? What's the §
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Take the Next Steps to Equipping Your Students for Life

How Can You Use Habitudes?

* Freshmen classes ¢ Youth Groups and Small Group

¢ High School Advisory Programs * Mentor Training

¢ Residence Life Training ¢ Leadership training for athletic teams
¢ College First Year Programs ¢ Corporate professional training

¢ Student Government Training * New team member orientation

¢ Student Leader Training

What Can Habitudes Do for Your Students or Young Adults?

Habitudes help your students and young adults:

e Break out of the herd mentality to influence others in positive ways.

¢ Create environments that are conducive to higher grades.

* Raise empathy and minimize bullying.

¢ Capitalize on personal strengths to be career-ready upon graduation.

¢ Develop critical thinking skills that produce better life choices, such as
choosing healthy friends, improving study habits, and setting meaningful
goals.

Habitudes also help athletic teams:

* Transform a group of individual athletes into a unified force.

* Create teams of student-athletes who build trust with each other and
their coaches.

¢ Create language to talk about real life issues in a safe and authentic way.

* Build teams where every athlete thinks and acts like a leader.

e Build athletes who make wise decisions that keep them in competition
and out of trouble.

Special Discount For You!

Save 10% on the Complete Habitudes Series.
Code: GrowlLeaders

== """"" Click Here to Order Today! E
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