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IMAGE ELEVEN
[ Cathedral Building 1

Cathedral Building

IlosT EUILDERE SEE ONLY TI—IE PAYCHECE, OR
(GREAT BUILDERSZ SEE THE EIG PICTURE: THEY
LEADERS MAINTAIN A PERIPECTIVE B
AND CHANGE THE CULTURE.

TASK IN FRONT G
ILDIMNG A CATHPDRAL.
VISION

A man strolled along a dovntown st

of the city, filled with streetven r - A8 11 d br1ght lights in the evening.
Heloved the sounds of the st 1ol the advertisernents everywhere, the
feel of people moving about, an b ot pretzels he munched on as he
walked to his apartment. He eve the downtown area where he
worked. It carried ange and progress

a different route home, and he noticed a
From the work done so far, he could tell

This still ‘t the answer the man was seeking, so he thought he'd give it one more
ped a third construction worker on the shoulder and asked the same
q n, “What are you doing? This time, he got the answer he was looking for.
The builder locked up toward the sl and with a gleam in his eye, he responded:

“I'mbuilding a cathedrall™

There’s a lesson in this little story for leaders. Consider these three construction
workers. None of thernwere lying when they responded to the question, “What
are you doing?” However, the first one only perceived his work from a logistical
perspective. He only saw what he was deing personally The second could enlysee
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his work from a tactical viewpoint. The outcome of his work was a paycheck—
which was the onlyreason he showed up for work! The third worker, however, was
able to see the big picture, and how his personal effort was part of something bigmer
than he was.

These three perspectives are central tounderstanding enlture. Tuse military terms
to describe them. Let me define these terms, so you can evaluate how follks are
motivated on your tearmn:

. LogisTicaL
This is the "here and now” perspective. 1 only see what’s in fr

2. TACTICAL
This perspective is broader and futuristic, but is still limited to

3. STRATEGIC
This is the big picture perspective that enables me
fits into the overall plan.

When leaders can move people beyond 5 the big
pieture, it not only helps to align everyd 1
ildi g s from the leader’s ability
Errber fits into the plan. It also

13l behavior. It enables team

to communicate clear vision for h
diminishes a “primadona attitude”
members to help each other, becaus
cultures require someo intai ture and to meve others toward

When leaders fail to pro people will likely act in their cwn
interests. Jusg

baseball tea

e manager of the Baltimore Oricles

ago. Une of his bright young stars was

& steal. Earl had set a mile that no one was to steal a base
eggie was fuming because his manager cbviously didn’t
gas. Finally, he decided to steal without a signal. He gota
d tBward second base, sliding in.. safe! He got up and brushed

orm, feeling justified for making the decision on his own. Neow

When the inning was over, Earl motioned for Reggie to come over and talk. When
they met, Earl said, " Feggie, I lnewyou were fast enough to steal off of that pitcher
Ldidn't give you the signal for two reasons. First, if you stole second, you'd epen
up first base, allowing our opposition to intentionally walk Lee May, our best
power-hitter besides you. When they did just that, it took the bat right cut of his

hands. Becond, our next hitter wasn't deing well against their pitcher, forcing me
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to use a pinch hitter to move runners up. This mined my plans for using him at
a different spot later in the game.” Earl paused, then finished. "Reggie—remember
that you see the game from your own angle, but Isee the big pieture. Next time,
wait for my signal.”

In 2002, the Anaheim Angels surprised everyone and won the World Series.
Manager Mike Soscia said later that itwas all about ereating a new culture on the

win championships.

This is the job of leadership—movifl
thinking Providing every tea
unselfishly; touse their talent
even a little job contributes

mission. 5 : g for years “felt like a piece of furniture,” began to

aH because of thisvision. It tumed average workers

esMent Kennedy cast the moon-landing vision, he visited MASA to
r progress. As he walked the halls, he ventured into a small room
veryone in his entourage followed him; afterall, he was the president.
entered the room, he saw a custodian with a broom. He reached out to
shake his hand and asked what his jobwas. The custedian paused, then smiled and
treplied, "I'm putting a man on the moon, Wr. President.”

Ilove it. The custodian got it. Sounds like a cathedral builder to me.
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A Look a1 tur Book

Check out 2 Kings 3:5-18. This passage tells the story of the King of Israel and
his battle against the King of lloab. He rallied two allies and marched across the
desert to fight the Meabites. Sadly, their troops ran out of water along the way
Israels king all but gave up the entire vision.

1. When they decided to approach the prophet Elisha, they begged him fo
MNotice how they had their eyes on the “water” not the "war” How d
a challenge distract people from the big picture goals they™ve set?

but that this was a "small thing in thg
Mloabites into their hands (verse 187"
strategicgoal; they foaused on th

% the logistical goal not the
- They saw only the immediate

need not the big picture need. laas happened to you.

b. Dlatthew 9:36-38. Jesus looks at the rultitudes, but see s something different.
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4. Are youa naturally "big picture” person or a "detail” person? How does this affect
your actions?

GerTinGg PERSONAL

Evaluate how well you embrace and pass on abig
see your job?

icture perspective.

. LocIsTICcAL
What's your immediate job in frong

2. TACTICAL
What's your departmen

3. STRATEGIC

What's the ult the long haul?

G THE IRUTH

meet with your team, take a moment and ask themwhat their
emwhat the mission is for your organization. Finally, ask them
fits into the big picture mission of your organization. See if you get
. Disauss what your team members said,
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http://growingleaders.com/store/product/complete-habitudes-book-series-values-based/
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