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IMAGE THREE
[ Chess and Checkers ]

Chess and Checkers

In CHECKERS, ALL THE GAME PIECES MOVE IN TH
EACH PIECE DIFFERENTLY BASED ON ITS ABILITY.
CHECKERS, AS THEY MANAGE RELATIONSH ]

were willing. I got pretty go
of chess. Wow. 1 had noideat
different. All of a sudden I ente

What is the bigges rence be

ade, 1 was introduced to the game
ced on the same board could be so

nd king. Once I understood the ability of
win the game. Bobby Fischer, the great

0d lead®®hip. Great managers understand that you can’t get the
By playing “checkers” with them—treating them all alike, expecting
1t of each of them, handling them like some generic product on a

on¥t, Marcus Buckingham inspired this Habitude.! He notes how
differ in how they think, how they build relationships, how they
pared they need to feel, what drives them, and so on. Most of these
s don’t change. The best way to connect with people is to identify how each
one is different and how you can best incorporate those differences into your plan of
action. Great managing is not about control, but about connection. It’s not about your
power, but your empowerment of others. And folks are best empowered when it is
done according to their strengths. Mediocre managers play checkers with their people.
Excellent managers play chess. They connect with people at the point of their strengths.
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Michael Abrashoff once served as the executive officer aboard the Navy ship
USS Shiloh. 1t was a dreaded job because, in addition to being second-in-
command, he was in charge of the entire bureaucracy of paperwork for 440
sailors. His administrative assistant was a man who got promoted only because
he’d been around longer than anyone else. He could not type, proofread or use the
spellchecker, and what he did do—he did extremely slowly.

One day, Mike asked David why he’d been kicked
replied, “I felt as though the chief petty officer hatg

he gave up. In reality, David was sim
officer didn’t know how to handleit. ¥ the world that promotes
k and not strength. He only
say, David flourished under
X freely and create ways to
t lett®rs and decide the best way

out to be quite a chess player.”

knew how to play checkers—not ¢
Mike’s leadership, because Mlke all
improve what they did. i
to solve problems in hi

If you fo]lowed professmm ‘ 90s, you know the name Bo Jackson.
for years. But did you know we may
have never he i : : ot been for his coach at Auburn University?
ve player for Auburn. As fate would have it,
B@¥icld at Auburn both got hurt at about the same
fiched Bo and asked him to play tailback. Bo hesitated—but
1s history. He may be the best tailback Auburn has ever
to win the Heisman Trophy.

g? Bowas good at his defensive position, but he was great at his
. He simply needed to be placed well. He needed a coach who

How Tto PrLay CuHEss As A LEADER

In order to play chess, you must recognize the unique role each player on the team
can fill. This means we must identify at least four qualities in others:
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1. STRENGTHS AND WEAKNESSES — Leaders must connect with people at the point
of their strengths. We must identify the weaknesses that de-energize them and
waste time, as well as strong points where they get energized and flourish.

2. TricGERS — Leaders must figure out what motivates their team members. Is
it verbal praise? Is it time with the leader? Is it monetary gifts? Everybody has
a trigger that gets them motivated and ready to give themselves to the cause.

make or break your leadership.

4. LEARNING STYLE — Finally, leaders must discover their people’s learni
“analyzer” who craves information? Is she the “doer” who has to a
do it? Or are they “watchers” who want to see som

Capitalizing on each person’s strengths accoa

you can’t do. You can celebr:
A baseball team doesn’t need ink about it: A mediocre leader
believes value must be taught. Al e
inside of people—tji@minst need
overcome weaknest

while a mediocre leader’s goal is to
al is to identify strength and focus

hat we naturally expect others to be “like us”? Why are we more
le with people who are similar to us?

2. After reading this scripture, list two conclusions we can draw about why God
gave people different strengths.
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3. Now read 1 Peter 4:8-11. In this passage, Peter instructs us to use our “special
gift” to serve others. How can you do this? How can you help others find their
gift and do this?

GerTing PErRsoNAL

Evaluate how well you connect with peoplg
Besides giving them personality tests and sg
your group and asking yourself:

1. Do I understand the personali r? Do I see how they work

best together?

brings to the group or team?

hat was the best day at your job this past year? Or, describe
atis it you'd really like to do and feel you would do well?

: What was the best relationship you ever had with a manager or
at made that person so motivating? What was the best praise you
ever received?

3. For PersonavLiTy: When you work on a project with a team, what do you like best:
Getting results? Just being together? Doing the project with excellence? Having
fun?

4. For StyLE oF LEarNING: In your past jobs, when did you feel you were learning
the most? Why did you learn so much? What's the best way for you to learn?
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